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Sesuai amanah undang-undang nomor 6 tentang desa, sekretaris desa memiliki tugas 

sebagai pembantu kepala desa dan koordinator sekretariat desa. Sekretaris desa memiliki 

kapasitas tidak sama, dipengaruhi oleh hal-hal yang sifatnya teknis dan non teknis. Paguyuban 

Forum Komunikasi Sekretaris Desa Kecamatan Sokaraja (FOKUSS) lahir sebagai upaya untuk 

mengatasi masalah yang dihadapi oleh sekretaris desa. Tujuan dibentuknya Paguyuban FOKUSS 

untuk mengatasi persoalan yang dihadapi oleh sekretaris desa dalam melaksanakan tugasnya, 

membangun persepsi bersama atas peraturan yang terkait desa, saling membantu dan 

menguatkan dalam melaksanakan tugas dan kewajiban. Lahirnya FOKUSS didukung oleh 

Kecamatan, dan Pendamping Desa (PD) selaku mitra desa. Kegiatan Paguyuban FOKUSS 

dilaksanakan secara rutin dan insidental. Bentuk Pendampingan Paguyuban FOKUSS dalam 

meningkatkan kapasitas sekretaris desa dilakukan melalui pelatihan dan pendampingan 

personal. Media atau sarana yang dilakukan baik secara langsung (pertemuan) dan daring 

dengan mengaktifkan komunikasi whatsapp. 

Metode yang digunakan kualitatif dengan pendekatan studi kasus. Teknik penentuan 

informan adalah purposive sampling, peneliti memilih orang-orang yang paham dan terlibat 

secara aktif dan berkompeten. Teknik pengumpuan data dilakukan dengan wawancara 

mendalam dan observasi. Analisa data dilakukan dengan teknik analisa data kualitatif model 

Miles and Huberman. 

Hasil penelitian menunjukan bahwa peran Paguyuban FOKUSS dalam meningkatkan 

kapasitas sekretaris desa melalui pendampingan berjalan dengan baik dilihat dari beberapa hal; 

sekretaris desa meningkat kemampuannya dalam melaksanakan peran kerja sesuai tugas dan 

fungsinya sehingga mampu mengerjakan tugas tepat waktu, apresiasi kabupaten dengan 

melibatkan pengurus Paguyuban FOKUSS sebagai narasumber pelatihan, menjadi tempat 

diskusi dan konsultasi pendamping desa di luar Kecamatan Sokaraja. Bentuk Pendampingan 

Paguyuban FOKUSS dalam meningkatkan kapasitas sekretaris desa dilakukan melalui pelatihan 

dan pendampingan personal. Media atau sarana yang digunakan secara langsung (pertemuan) 

dan daring dengan mengaktifkan komunikasi whatsapp. 
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SUMMARY 

 
 

In accordance with the mandate of Law Number 6 Year concerning on the Village, the 

Village Secretary has the task of assisting the Village Head and coordinating the Village Secretariat. 

Gap in competence among Village Secretaries is exist, which arguably is influenced by the matters 

of technical and non-technical aspects. The establishment of the Sokaraja Subdistrict Village 

Secretary Communication Forum Association (FOKUSS) is therefore considered as an effort to 

overcome the problems faced by the Village Secretaries. The purpose of establishing FOKUSS 

Association is to overcome problems faced by the Village Secretaries in carrying out his duties, 

building a shared perception of village-related regulations, helping and supporting each other in 

carrying out responsibilities and obligations. The establishment of FOKUSS was supported by the 

District, and Village Facilitators (PD) as village partners. FOKUSS Association activities are carried 

out in both routine and incidental basis. The technical assistance carried out by FOKUSS Association 

in increasing the capacity of the Village Secretaries is through training and personal mentoring. 

Media or means that are carried out both in person (meetings) and WhatsApp 

The method used by this research is qualitative one with a case study approach. The 

technique used to select the respondents is purposive sampling, in which researcher chose people 

who presumably understand and are actively involved and competent to specific issues. The data 

collection technique was carried out by means of in-depth interviews and observations. Data 

analysis was performed using qualitative data analysis techniques which is the Miles and 

Huberman model. 

This research found that the role of the FOKUSS Association in increasing the capacity of 

village secretaries through mentoring went well in various ways as follows: Village Secretaries have 

successfully increased their ability to carry out work roles according to their duties and functions 

so that they are able to carry out assignments on time, the District Government appreciation by 

involving FOKUSS Association administrators as training resource persons, FOKUSS Association 

becomes a place for discussion and consultation with village assistants who are coming from area 

outside of Sokaraja District. The means carried out by FOKUSS Association Assistance in increasing 

the capacity of village secretaries is through training and personal mentoring. Media or means used 

directly (meetings) and online by activating the WhatsApp. 
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