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RINGKASAN 

 

 Penelitian ini berjudul Kinerja Pendamping Lokal Desa Dalam Mendampingi 

Pengelolaan Anggaran Dana Desa di Desa Karangnanas. Judul ini dilatarbelakangi 

oleh  kinerja Pendamping Lokal Desa (PLD) kebanyakan belum maksimal. Hal ini 

dirasakan oleh pemerintah desa Karangnanas dari segi pengalaman cenderung 

kurang, kurang memahami permasalahan desa yang kompleks, dan kurang 

memahami penyusunan APBDes. Pendamping Lokal Desa (PLD) juga tidak hanya 

mendamping satu desa, tetapi tiga sampai empat desa, sehingga tidak dapat fokus 

mendapingi satu desa dan fokus yang terpecah-pecah untuk beberapa desa. 

Tujuan penelitian ini adalah mengkaji kinerja pendamping lokal desa dalam 

pengelolaan anggaran dana desa  di desa Karangnanas dilihat dari aspek input, 

proses, output. Metode penelitian yang digunakan adalah kualitatif  deskriptif, dan 

teknik pemilihan informannya adalah purposive sampling. Pengumpulan data 

dilakukan dengan wawancara,observasi, dan dokumentasi. Untuk menjamin 

keabsahan data digunakan teknik triangulasih sumber. Metode analisis data yang 

digunakan metode analisis interaktif.  

Hasil penelitian ini menunjukan jika kinerja Pendamping Lokal Desa (PLD) 

dalam pengelolaan anggaran dana desa di Desa Karangnanas dapat dilihat dari 

input, proses, output. Dalam segi input, yaitu sumber daya manusia pendamping 

lokal desa dinilai dari kemampuan, pemahaman, pengalaman masih belum 

memenuhi harapan Pemerintah Desa Karangnanas dan Waktu, kehadiran 

pendamping lokal desa sering berkunjung. Segi proses, dari tahap perencanaan 

dalam mengelola dana desa menggerakan masyarakat dan turut membantu 

mendampingi dalam proses perencanaan. Dari tahap pelaksanaan, pendamping loka 

desa hanya mengetahui secara admnistrasi. Dari tahap pemantauan, pendamping 

lokal desa ikut mengawasi laporan SPJ serta memnyampaikan evaluasi dari kegiatan 

pembangunan kepada masyarakat desa. Segi output, pemerintah desa cukup puas 

dengan kinerja pendamping lokal desa karena adanya interaksi positif kedua pihak 

dan keberhasilan pendamping lokal desa dalam mendampingi pemerintah desa 

tidak begitu berpengaruh karena dalam pendampingan hanya mengingatkan kepada 

pemerintah desa. 
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SUMMARY 

This research is entitled Performance of  Village Local Facilitators in 

Assisting Village Fund Budget Management in Karangnanas Village. This title is 

motivated by the fact that the performance of Local Village Facilitators (PLD) is 

mostly not optimal. This is felt by the village government of Karangnanas in terms of 

experience which tends to be lacking, lack of understanding of complex village 

problems, and lack of understanding of APBDes preparation. Local Village 

Facilitators (PLD) also don't only assist one village, but three to four villages, so they 

cannot focus on accompanying one village and the focus is fragmented for several 

villages. 

The purpose of this study was to examine the performance of local village 

assistants in managing the village fund budget in Karangnanas village from the 

aspects of input, process, and output. The research method used is descriptive 

qualitative, and the informant selection technique is purposive sampling. Data 

collection is done by interview, observation, and documentation. To ensure the 

validity of the data, the source triangulation technique was used. The data analysis 

method used an interactive analysis method. 

The results of this study indicate that the performance of Local Village 

Facilitators (PLD) in managing the village fund budget in Karangnanas Village can be 

seen from the input, process, and output. In terms of input, namely the human 

resources of local village assistants assessed from abilities, understanding, the 

experience still not meeting the expectations of the Karangnanas Village 

Government and Time, the presence of local village assistants often visits. In terms 

of process, from the planning stage in managing village funds to mobilizing the 

community and helping assist in the planning process. From the implementation 

stage, local village assistants only know administratively. From the monitoring 

stage, local village facilitators participate in supervising SPJ reports and conveying 

evaluations of development activities to village communities. In terms of output, the 

village government is quite satisfied with the performance of the local village 

assistant because there is positive interaction between the two parties and the 

success of the local village assistant in assisting the village government is not very 

influential because the assistance only reminds the village government. 
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