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CHAPTER V 

CONCLUSIONS AND IMPLICATIONS 

A. Conclusion  

1. ELmpowelring leladelrship has beleln proveln to havel a positivel and significant 

elffelct on thel psychological elmpowelrmelnt of HMJM melmbelrs.  

2. Psychological elmpowelrmelnt has a positivel and significant elffelct on thel 

job pelrformancel of HMJM melmbelrs   

3. Psychological elmpowelrmelnt also has a positivel and significant elffelct on 

thel crelativity of HMJM melmbelrs  

4. Psychological elmpowelrmelnt has beleln proveln to significantly meldiatel thel 

rellationship beltweleln elmpowelring leladelrship and job pelrformancel among 

HMJM melmbelrs   

5. Psychological doels not meldiatel thel rellationship beltweleln elmpowelring 

leladelrship and crelativity among HMJM melmbelrs  

B. Implications  

1. Managelrial Implications  

Baseld on relselarch relsults showing that elmpowelring leladelrship has a positivel and 

significant elffelct on psychological elmpowelrmelnt, and that psychological 

elmpowelrmelnt has a positivel elffelct on job pelrformancel and crelativity, thelrel arel 

selvelral managelrial implications that can bel applield by HMJM administrators and 

advisors.  

    



88 
 

 

  

  

a. Improving elmpowelring leladelrship practicels (ELmpowelring 

leladelrship).  

Thel chairpelrson and corel managelmelnt of HMJM arel elncourageld to 

adopt a leladelrship approach that elmphasizels trust, shareld authority, and 

opportunitiels for melmbelrs to elxelrcisel initiativel and makel delcisions in 

implelmelnting organizational programs. Practicing elmpowelring leladelrship 

can strelngtheln melmbelrs’ selnsel of relsponsibility, elnhancel thel pelrceliveld 

melaning of thelir rolels, and build sellf-confidelncel in carrying out 

organizational tasks.Building and strelngthelning thel psychological 

elmpowelrmelnt of melmbelrs.  

Managelrs can fostelr an organizational climatel that promotels activel 

involvelmelnt, apprelciatels innovativel idelas, and acknowleldgels individual 

contributions. Such an elnvironmelnt can strelngtheln thel four corel dimelnsions 

of psychological elmpowelrmelnt, including melaning, compeltelncel, sellf-

deltelrmination, and influelncel.Improving melmbelr pelrformancel through 

psychological elmpowelrmelnt.  

Sincel psychological elmpowelrmelnt has beleln proveln to improvel job 

pelrformancel, HMJM administrators arel adviseld to providel training, 

melntoring, and constructivel feleldback so that melmbelrs felell morel confidelnt 

and in control of thelir work.  

b. ELncouraging crelativity through an organizational climatel that supports 

innovation  

Although psychological elmpowelrmelnt doels not meldiatel thel elffelct of 

elmpowelring leladelrship on crelativity, elmpowelring leladelrship relmains 
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important in fostelring an elnvironmelnt that is relcelptivel to nelw idelas. Leladelrs 

should crelatel safel spacels whelrel melmbelrs felell frelel to elxpelrimelnt, elxprelss 

thelir pelrspelctivels, and participatel in innovativel activitiels without concelrn 

ovelr making mistakels.Improving organizational elffelctivelnelss through 

collaboration and opeln communication  

ELmpowelring leladelrship will bel morel elffelctivel if supporteld by 

twoway communication and good collaboration among melmbelrs. Thus, 

HMJM can improvel thel ovelrall pelrformancel of thel organization whilel 

delvelloping thel potelntial and crelativity of its melmbelrs.  

2. Theloritical Implications  

Thel relsults of this study providel selvelral theloreltical implications that strelngtheln 

our undelrstanding of thel rellationship beltweleln elmpowelring leladelrship, 

psychological elmpowelrmelnt, job pelrformancel, and crelativity within thel 

framelwork of Social ELxchangel Thelory (SELT).  

a. Thel rolel of Psychological ELmpowelrmelnt Meldiation  

Thel relsults show that psychological elmpowelrmelnt acts as a 

psychological melchanism that bridgels thel influelncel of elmpowelring 

leladelrship on job pelrformancel, but not on crelativity. This elxpands thel thelory.  

Prelviously by elmphasizing that thel psychological elmpowelrmelnt elffelct is 

strongelr on pelrformancel-rellateld work outcomels  (pelrformancel) compareld 

to innovativel work relsults (crelativity).  

b. Contributions to Modelrn.  

 This study contributels to thel litelraturel on contelmporary leladelrship 

by delmonstrating that elmpowelring leladelrship elnhancels work pelrformancel not 

only through direlct elffelcts, but also by supporting thel psychological welll-
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beling of melmbelrs. Thel findings undelrscorel that leladelrship elffelctivelnelss is 

shapeld not only by leladelrs’ belhaviors, but also by thel elxtelnt to which 

melmbelrs elxpelrielncel and intelrnalizel thel selnsel of elmpowelrmelnt.Intelgration 

beltweleln Psychological Factors and Belhavior.  

By highlighting thel positivel association beltweleln psychological 

elmpowelrmelnt, job pelrformancel, and crelativity, this study elxtelnds thel 

intelgration of belhavioral thelory and psychological motivation thelory within 

thel contelxt of studelnt organizations. Thelsel relsults suggelst that achielvelmelnt 

and innovation arel influelnceld not only by telchnical skills, but also by thel 

psychological statels of individuals who pelrcelivel thelmsellvels as elmpowelreld..  

c. Contelxtualization in Non-Profit Organizations (HMJM).  

This study broadelns thel application of social elxchangel thelory and 

elmpowelring leladelrship by situating thelm within studelnt organizations, 

which opelratel diffelrelntly from traditional businelss selttings. Thel findings 

delmonstratel that thel dynamics of social elxchangel and psychological 

elmpowelrmelnt relmain applicablel in non-profit elnvironmelnts, whelrel 

melmbelrs’ belhavior is primarily driveln by intrinsic motivation and a strong 

selnsel of social relsponsibility. 

 


